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Strategic Plan to Rebuild a Greek System at the University of Montana

Background:   

The University of Montana Greek system is on life support and will totally wither within a few years if not months.   The recent closing of the Phi Delta Theta house is just one glaring example of the demise of the system.   More alarming is that the University had an undergraduate student body of over 10,464 of which only a handful, 285 students or just 2.7%, belonged to a Fraternity or Sorority during the Spring of 2004.  The following table notes that the trend is terrible as it has declined in almost every year since 1994:

	Sororities:
	Spring ‘04
	Spring ‘94

	  Alpha Phi
	29
	64

	  Delta Gamma
	51
	65

	  Kappa Alpha Theta
	42
	59

	  Kappa Kappa Gamma
	31
	46

	          Total Sororities
	153
	234

	
	
	

	Fraternities:
	
	

	  Alpha Tau Omega
	0
	18

	  Phi Delta Theta
	15
	44

	  Phi Beta Sigma
	0
	12

	  Phi Gamma Delta
	17
	34

	  Pi Kappa Alpha
	0
	34

	  Sigma Alpha Epsilon
	16
	16

	  Sigma Chi
	35
	61

	  Sigma Nu
	24
	46

	  Sigma Phi Epsilon
	25
	25

	          Total Fraternities
	132
	302

	
	
	

	          Total Greek
	285
	536

	          All Undergraduates
	10,464
	Est. 10,000

	
	
	

	          Greek as a % of Undergraduates
	2.7%
	5.4%


This data compares to the 1960s when roughly 1,000 students or 25-30% of the then student body participated in the Greek life.   Fall 2004 data is not available but there is no reason to think that the trend did not decline further.

Rebuilding one chapter in this environment is an impossible task!  The system must be vibrant and must represent a meaningful percentage of the student body.  

Mission:
Success will come if all the pertinent parties are brought together and concur that rebuilding the system, not just one house, is to their mutual benefit.  Thus, we are proposing the following Strategic Plan to encourage a ground swell movement with the initial objective of gaining a 10% or 1,000 student body participation in an invigorated Greek System.

Strategic Plan:

I
Research and Confirm the Facts:

A.  Determine the Greek Systems importance to the University:



1.  Monetary (71% of all contributions come from Greek alumni)



2.  Personal energy (Past & current Greek alumni participation on 

                 boards)



3.  Housing & Dining (Active and potential housing)



4.  Availability of state support (By making it clear that a large chunk

                 of private donations are drying up)


B.  Identify national and regional trends regarding Greek Systems



1.  Confirm the current university statistics



2.  Identify regional and national trends



3.  Correlate data and identify minimum undergraduate participation 


     standards to produce a self-sustaining system

C.  Identify key players and ideas supporting the effort (cash & energy):



1.  List of willing key leaders by year and by house



2.  List of money competent supporters:




a. Private




b. University




c. State


D.  Identify the opposition/interested parties: 


1.  University administration:




a. Executive




b. Alumni Assoc.




c. Faculty




d. Athletic Department

2.  Student body:

a. Determine interest level

b. Develop marketing approach 

c. Inform and create positive opinion



3.  Press (Missoulian and Kaiman)



4.  National Greek Organizations:




a. Seek financial support (cash, insurance, mortgage, etc.)




b. Organizational support – marketing and operational




     management


E.  Goal: Draft a broad brush Greek System redevelopment plan
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II
Hold a summit meeting to present the facts and redevelopment plan: 

A. Participants to include (presume they have bought in on the concept):  

1. Chapter representatives of all existing and former houses

2. Alumni Association representative -  Bill Johnston

3. Student Relations – Teresa Branch  

4. Willing alumni (esp. those who can influence the University)

5. Other

B. Assign work that will result in creating an action plan

C. Generate an action plan approved by all

D. If the University doesn’t actively participate then check the facts, place more pressure and try this step again

III
Action plan to include:
A. A multifaceted publicity campaign in the press (use the facts determined above) and with the alumni

B. Formulate action groups to coordinate support activities with the University, alumni groups, UMAA, student body and donors

C. Develop a campaign with all participants:

1. Address specific needs of individual houses (financial, organizational, operational, dining, housing) and allocate responsibilities

2. Get “sign on” by existing actives and pledges by re-emphasizing the importance of upper class mentoring (responsible behavior – commit to reducing the negative impact of  liquor, drugs, opposite sex from the houses)

3. Accentuate positive undergraduate attributes to include:  mentoring, exposure to a greater universe of diverse classmates, public service activities (i.e., blood drives, trash pickups, etc.)

4.  Consider living quarter alternatives such as Dorm based housing

     or University supported private housing

 

5.  Set time table (suspect that this could be a 2 to 5 year project)

IV 
Implement the Plan:

A.  


B.


C.


D.



E.
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