Bernd A. Schulte

5 Osprey Court

Ocean Ridge, FL 33435

(561) 364-8456

December 8, 2004

Mr. George M. Dennison

President

The University of Montana

Missoula, Montana 59812

Dear President Dennison:

Re:  Greek System at the University of Montana

At this past Homecoming two events were particularly poignant in defining the past and the future for the University.  The Sigma Nu fraternity was able to celebrate its Centennial anniversary as roughly 500 motivated alumni attended that celebration.  The other, the Phi Delta Theta house had closed its doors.  This later event is the portent of the Greek system’s future in Missoula.

Though not a celebration, the Phi Delts also had a meeting to review the possibilities of rebuilding a chapter at the University of Montana.  They came to the realization that this would be a formidable, if not impossible, task in an atmosphere where only 285 students or 2.7% of the entire undergraduate student body belonged to the Greek system (Spring 2004 quarter).  This was 50% less than the already dismal 1994 number and probably over a 90% reduction from the roughly 25 to 35% participation factor experienced in the 1950s and 1960s.

The Phi Delts then expanded the rejuvenation effort to include all of the Greek alumni.   While still in the early stages they found great support among the other Greeks and developed a strategic plan with the goal of rejuvenating the Greek system on campus.  

A full demise of the system will be a major loss: 

· Undergraduates are not exposed to enhancing their horizons to a lifetime of expanded social and career options and opportunities

· Alumni’s cause to return to the campus is reduced

· University will have lost a major source of leadership to its alumni support group functions

· University is at risk to lose its major non-governmental source of cash (as over 71% of those contributions come from Greek alumni)

At the 2003 Homecoming you noted that we needed to re-affirm the social fabric that ties the alumni to the University.  The Greek system performed that function as this undergraduate social structure became the primary support group to the University once these students graduate and find their way in life.  In short, it became a self-perpetuating bridge to the alumni.  

Our concern, apparently shared by you, is that absent a Greek system we will lack that historical binding element tying recent and current undergraduates to the university.  The Greek system performed this catalytically but for all practical purposes cannot be counted on to do the same in the future.

The current status of the rejuvenation effort is identified in the enclosed documents:

· Strategy Memo

· March 1 draft letter to Teresa Branch 

· Revitalization of Greek System Working Group Memo

· University of Idaho statistics showing 20% participation Fall 2004

Inherent in a successful campaign is that the University leads the way with the Undergraduates and the Administration.  We must work together, the Alumni and the University Administration, to rebuild a strong, vibrant system (be it Greek or some viable alternative) that develops the concept of participation and lifetime contribution to a greater cause.

The initial goal is to have 1000 or almost 10% of the undergraduates join a fraternity or sorority over the next two years.  Short of the standards set by other schools but a good start. To accomplish this feat the University must enthusiastically lead and contribute by providing the administrative and moral support.  Very specifically, and in the near term, we ask that the University Administration provide the following:

1. Marketing research to include determining “Best Practices”

2. Data collection and resource library of demographics re: Greek alumni

3. Liaison services between University and Students

4. Newsletter/Status reports

5. Administrative support (responsible for arranging meetings, conference calls, mailings, maintain files, etc.)

We ask for your support of this project by assigning appropriate individuals, having standing in the University, to make this their cause.   Of course, we will 

2

help lead the continuing campaign to make this dream come true for the alumni past, present and future.  Some combination of Mrs. Joanie Datsopoulos and Mssrs. Ty Robinson, Ian Davidson and Dale Schwanke will call you shortly to arrange a meeting to discuss these thoughts.

In the interest of time, we are E-mailing this note but will also follow up with a formal letter.  Thank you very much for your attention to this important matter.

Sincerely,

Bernd A. Schulte

On behalf of:  

The Greek Alumni Task Force

Attachments

University of Montana – The Greek Alumni Task Force 

Jack Alton

Larry Ashcraft

Bev Simpson Braig

Chuck Bultman

Steve Dahlberg

Ian Davidson

Joanie Watts Datsopoulos

Brian Dirnberger

Dave Enger

Dick Ford

Mac Fraser

Donalee Beary LaBar

Michael Higgs

Keith Lokensgard

Chris Masden

John Niemi

Ty Robinson

Bernd (Whitey) Schulte

Dale Schwanke

John Turmell

Mary Ellen Turmell

John Van Heuvelen
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